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Corporate Policy 
 

KÖNIGSKLASSE 

We score with sustainable values 

For many years, we have been successfully competing in our market segment among the most 
innovative and globally leading companies. Because we rely not only on perfect technology and 

our extensive entrepreneurial experience. We act in accordance with the living values of our 
corporate policy: they provide secure orientation and, at the same time, unlimited freedom for 
further development - for our customers, our employees and partners, our environment, and 

society. 
 

Owners: We build on our strengths as a family business. 

KÖNIG METALL GmbH & Co. KG is a family-run company in its fourth generation. The 
shareholders coordinate the company objectives and corporate policy together with the managing 
directors. The management team is responsible for the effective implementation of the objectives 
and for monitoring their success. 

Management: We reduce errors and increase value. 

Our biggest goal? Zero-defect quality across the entire production line! For this reason, we 
continuously optimize our processes and reduce the risk of potential sources of error to a 
minimum. In this way, we already give our customers the assurance today that we will continue 
to manufacture innovative products for them tomorrow that are distinguished by the highest quality 
and environmental compatibility. 

In doing so, we involve all employees and ensure a high level of acceptance through training 
measures, among other things. The operation and continuous improvement of the management 
system, as well as compliance with applicable legal, contractual, and internal organizational 
requirements, are also a matter of course for us in order to meet the expectations of interested 
parties regarding information security at a high level; this also includes integrating, managing, and 
maintaining data protection and information security in all processes and projects. 

Customers: We are the royal road for every customer. 

Technical progress and continuous development: these two essential components form the royal 
road that leads our customers and us into the future. We use innovative technologies to develop 
efficient production processes from which we create solutions that inspire our customers – with 
creativity, originality, quality, and a compelling price-performance ratio. Information security is 
always ensured in the process. 

Customers require that their existing personal data be handled carefully and that data protection 
be observed.  



 

KÖNIG METALL GmbH & Co. KG  Josef-König-Str.1  D-76571 Gaggenau  Telefon (0 72 25) 68 03-0  Fax 68 03-780 +744 
Amtsgericht Mannheim, HRA 521140  www.KoenigMetall.com  zentrale@KoenigMetall.com 

Sparkasse Baden-Baden Gaggenau  IBAN DE96 6625 0030 0050 0101 80  BIC SOLADES1BAD 

Deutsche Bank Baden-Baden  IBAN DE55 6627 0001 0367 7077 00  BIC DEUTDESM662 

Commerzbank Karlsruhe  IBAN DE59 6608 0052 0564 8889 00  BIC DRESDEFF660 
 

Persönlich haftende Gesellschafterin: KÖNIG METALL Verwaltungs-GmbH  Sitz: Gaggenau  Amtsgericht Mannheim HRB 522048 

Geschäftsführung: Nina Zwiebelhofer, Stefan Wolff, Alexander Busch, Markus Fauser 

Unternehmenspolitik_2025 - Homepage_en.docx Seite 2/7 

Suppliers and service providers: We work hand in hand with the best. 

For lasting success, our customers must always stay one step ahead of the competition. That is 
why they rely on the innovative strength, quality, and flexibility that KÖNIG METALL offers them. 
However, this range of performance does not consist only of our internal know-how – our external 
partners are also an important part of it: we work closely with suppliers and service providers who 
complement our capabilities and share our high standards in order to implement our customers’ 
wishes in the best possible way. Risk minimization is a high priority in this context. 

In doing so, we pay attention to compliance with regulations imposed on suppliers in order to raise 
the level of data protection. This creates a prerequisite for suppliers and service providers to 
deliver the services required of them properly and in compliance with the rules. 

Employees: We challenge and foster personality and strengths. 

At KÖNIG METALL, every single employee counts: we want our staff to enjoy coming to work 
every day and to identify with their tasks and their company. We specifically promote the individual 
strengths and personalities of our employees and create an environment in which everyone can 
give their best and live the company guidelines for quality, environment, occupational safety, 
information security, and data protection. In this way, innovative solutions for our customers 
emerge from trusting collaboration. 

The implicit requirement placed on the management system is the direct increase of the level of 
data protection as the basis of KÖNIG METALL’s economic success and thus for the long-term 
safeguarding of jobs and contractual relationships. Employees require that KÖNIG METALL 
handle their existing personal data with care and comply with data protection requirements. 

Occupational safety: We place great importance on safety and health. 

We are both a family-run company and a modern employer. As a result, we see ourselves as 
having a dual responsibility when it comes to the safety, well-being, and health of our employees. 
To protect our staff, we ensure strict compliance with the legal requirements relating to 
occupational safety. 

Nature, environment, and resources: We provide positive energy. 

For us as a company that has firmly established itself as a top supplier to the automotive industry, 
environmental protection is not a trend but an active responsibility. We address it according to our 
motto “reduce and avoid”: by using energy-efficient processes and systems, we consume energy 
as purposefully as possible across all levels of production. In this way, the impacts on climate 
change are to be kept as low as possible. 
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Society (including neighbors, trade unions, and banks): We take responsibility. 

Beyond the boundaries of the company, KÖNIG METALL maintains contacts with people and 
public institutions as well as with our banks, such as Sparkasse Baden-Baden Gaggenau, 
Deutsche Bank, and Commerzbank. We are members of Unternehmensverband Südwest e.V. 
and Wirtschaftsverband Industrieller Unternehmen Baden e.V. 

The preservation and expansion of jobs is a central issue. Environmentally responsible behavior, 
compliance with laws, and the protection of the climate are also a matter of course for us. 

State: We place the highest value on integrity. 

With our decades-long history, we demonstrate that KÖNIG METALL is a company that stands 
for long-term perspectives and sustainable success. We have no interest in quick profits. Integrity 
and transparency come first for us – the observance of laws and regulations is a given. We 
maintain an open information policy and expect cooperation based on trust. 

The manufacture and surface finishing of sheet metal parts and tubes, as well as the sale of our 
products, are based on the continuous optimization of all relevant processes. 

In doing so, we comprehensively include all issues relating to our quality, environmental, energy, 
occupational safety and health protection, and information security policy, as well as the quality 
of our products and services. That is why we have implemented an integrated management 
system (IMS). 
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Quality Policy 

Our highest goal is to achieve our customers’ satisfaction with our products and services. In this way, we 
aim both to consolidate our position in the market and to expand it over the long term. We achieve this by 
fulfilling our customers’ requirements and expectations through quality-compliant performance. This 
includes adherence to delivery dates and an effective complaints management system. The quality 
requirements for our products are determined primarily by our customers and by technical standards. Our 
quality policy follows the principle of “zero defects.” We have implemented a quality management system. 

With regard to quality policy, KÖNIG METALL pursues the following objectives: 

 We determine customer expectations and derive from them the necessary steps for process 
development and production. 

 Every employee is responsible for the quality of the work they perform. 

 Transparent and clearly defined processes and workflows. 

 Continuous optimization of workflows and prudent use of materials help us remain cost-
competitive. 

 Targeted training measures and the delegation of responsibility motivate our employees with the 
goal of personal development. 

 Avoiding errors and thereby reducing complaint-related costs. 

 Agreement on department-specific quality objectives. 

 Targeted selection, monitoring, and integration of our suppliers. 

 Regular application of management measures to document, review, and, where necessary, 
improve compliance with our quality policy. 

 

Environmental Policy 

As a forward-looking family business, KÖNIG METALL is aware of its overall responsibility to society. This 
explicitly includes the responsible handling of the environment. Our development, production, and sales 
processes are therefore based on the continuous optimization of processes with the aim of improving 
environmental impacts, resource use, and waste prevention. 

With regard to environmental policy, KÖNIG METALL pursues the following principles: 

 Where possible, we avoid impacts on the environment, climate, and resources right from the start 
of manufacturing. These insights are incorporated into design, production, packaging, and 
disposal. 

 KÖNIG METALL places importance on preventing environmental damage and waste in advance. 

 Our employees are encouraged to behave in an environmentally conscious and energy-saving 
manner. Our managers promote this behavior at all levels. 

 We influence our contractual partners with regard to our environmental objectives. 

 We cooperate with the responsible authorities in a spirit of trust. 

 We provide our customers with guidance on the environmentally compatible use of our products. 

 All relevant legal and official requirements are fulfilled both for our products and at our site. 

 Through our commitment to continuous improvement, we contribute to improving environmental 
performance. 

 By handling greenhouse gases in a resource-conserving manner, negative effects on the climate 
are also to be minimized. 
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Energy Policy 

In our energy policy, which is also understood as an aspect of environmental policy, we commit ourselves 
to complying with the relevant legal energy requirements and to the continuous improvement of the 
reliable, resource-conserving, and economical use of energy. For this purpose, we use the legal 
requirements as a basis to review our energy-related performance and optimize consumption. 

With regard to energy policy, KÖNIG METALL pursues the following principles: 

 Continuous improvement of energy performance efficiency. Legal requirements are the minimum 
standard. 

 Consideration of energy efficiency in the procurement process for new equipment, products, and 
services. 

 Conducting energy audits to identify saving potential and derive the necessary measures from 
them. 

 Systematic evaluation of the energy aspects of our processes and equipment. 

 Motivation and training of our employees with regard to energy-saving behavior. 

 Energy consumption is continuously measured and monitored. Significant energy aspects are 
reviewed and communicated. 

 Compliance with the energy policy and energy laws is regularly monitored and evaluated by 
management. 

 Commitment to the continuous improvement of energy-related performance. 

 An energy management system is intended to reduce carbon dioxide (CO2) emissions and 
thereby minimize negative impacts on the climate. 

 

Occupational Safety and Health Policy 

This occupational safety and health policy aims to reduce accident risks as well as risks arising from the 
handling of hazardous substances and technical equipment to a minimum in order to preserve the health 
of our employees, customers, and service providers. To this end, KÖNIG METALL is organized in such a 
way that all foreseeable risks to the safety and health of persons are avoided, reduced to a tolerable level, 
or adequately indicated. In doing so, we align ourselves with the requirements of an occupational health 
and safety management system. 

With regard to occupational safety and health protection, KÖNIG METALL pursues the following 
principles: 

 Providing our employees with a safe and healthy working environment, including safe access and 
escape routes. 

 Our occupational safety and health policy has the same priority as our quality and environmental 
policy. 

 We see ourselves as obligated to comply with all relevant legal regulations on occupational safety 
and health and, where applicable, relevant standards. We identify and monitor all physical, 
chemical, ergonomic, and psychological workplace risks. Our declared goal is that our employees 
and all people who come into contact with the risks of our activities are exposed to them as little 
as possible. Therefore, we use safe technologies and processes. 

 Taking precautions for the safe use, storage, handling, and transportation of goods and materials. 

 Zero accidents and occupational illnesses are our top goal! 

 Appropriate and sufficient information, instruction, training, and supervision so that all employees 
are able to implement this policy. 

 Regular application of management measures to document, review, and, where necessary, 
improve compliance with this policy. 

 An appropriate procurement policy that ensures only competent contractual partners and 
suppliers are commissioned. 
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 Operational health management makes an important contribution to supporting the health and 
performance of our employees. 

 Therefore, we offer targeted health programs to prevent workplace-related risks that can lead to 
illness. 

 

Information Security Policy 

The development, standardization, and implementation of electronic data exchange as well as the 
operation of related procedures are an essential part of the processes at KÖNIG METALL. These and 
other tasks are supported and fulfilled by information and communication technology. Due to the high 
confidentiality of the information processed in this context as well as the procedures and services 
operated, their protection and security are of considerable importance for KÖNIG METALL. 
The objective of information security is to ensure the business operations of KÖNIG METALL KG and to 
minimize the risk of damage by preventing security incidents and reducing their potential effects. 

With regard to information security, KÖNIG METALL pursues the following principles and objectives: 

 When processing data and information, we comply at all times with the relevant legal, contractual, 
and internal regulations. This applies in particular to personal data and especially sensitive data 
and information. 

 Information security in terms of the confidentiality, integrity, and availability of exchanged 
information is of central importance for our customers and therefore also for us. 

 The protection of all information that we receive, generate, process, distribute, store, and destroy 
in the course of our business activities. 

 Support from managers in promoting the necessary structures and processes to ensure 
compliance with regulations and procedures in all areas. 

 Classification of data and information depending on which information is made available to whom. 

 Creation of a data backup concept that defines the framework conditions for organizational and 
technical measures for data security. 

 Retention of data, information, and documents in accordance with legal requirements. 

 Establishment of rules when data and information are passed on to third parties so that the 
requirements of the ISMS are fully complied with at all times. 

 Further training of our employees with regard to information security. 

 Creation and maintenance of a role-based authorization concept to ensure that employees only 
have access to data they need in the course of their work. 

 The commitment of everyone working for KÖNIG METALL to implement, maintain, and 
continuously improve information security and its effectiveness. 
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Data Protection Policy 

The objective of the data protection policy is to protect the personal information of KÖNIG METALL GmbH 
& Co. KG against all internal, external, intentional, or accidental threats. 

With regard to data protection policy, KÖNIG METALL pursues the following principles and objectives: 

 Personal data are processed lawfully, fairly, and in a transparent manner in relation to the data 
subject (“lawfulness, fairness, and transparency”). 

 They are collected for specified, explicit, and legitimate purposes and not further processed in a 
manner incompatible with those purposes. Further processing for archiving purposes in the public 
interest, for scientific or historical research purposes, or for statistical purposes shall, in 
accordance with Article 89(1), not be considered incompatible with the initial purposes (“purpose 
limitation”). 

 They are adequate, relevant, and limited to what is necessary in relation to the purposes for which 
they are processed (“data minimization”). 

 They are accurate and, where necessary, kept up to date. Every reasonable step must be taken 
to ensure that personal data that are inaccurate, having regard to the purposes for which they are 
processed, are erased or rectified without delay (“accuracy”). 

 They are kept in a form that permits identification of data subjects for no longer than is necessary 
for the purposes for which they are processed. Personal data may be stored for longer periods 
insofar as the personal data will be processed solely for archiving purposes in the public interest, 
scientific or historical research purposes, or statistical purposes in accordance with Article 89(1), 
subject to implementation of the appropriate technical and organizational measures required by 
this Regulation to safeguard the rights and freedoms of the data subject (“storage limitation”). 

This includes in particular that: 

 Information is protected against all unauthorized access, 

 the confidentiality of information is ensured, 

 the integrity of information is ensured, 

 the availability of information for business processes is ensured, 

 legislative and official requirements are fulfilled, 

 emergency plans are developed, maintained, and tested, 

 data protection training is available to all employees, 

 all actual or suspected data protection breaches are reported to the Data Protection Officer and 
thoroughly investigated. 

Procedures are in place to support implementation of the policy. Business requirements for the availability 
of information and systems are fulfilled. The Data Protection Officer is responsible for maintaining the 
policy as well as for supporting and advising on its implementation. 
All managers are directly responsible for implementing the policy and ensuring compliance by employees 
in their respective areas. Compliance with the data protection policy is mandatory. This data protection 
policy is reviewed annually by the Data Protection Officer in accordance with the PDCA cycle. 

Gaggenau, 12 March 2025 
 
 

Nina Zwiebelhofer    Stefan Wolff    Alexander Busch    Markus Fauser 
            - CEO         - CEO -        - CEO -          - CRO - 
         Shareholder - 
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